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Failing settlement the question shall, if desired, be taken up with the
management by the appropriate shop stewards and one of the workmen
directly concerned.

If no settlement is arrived at the question may, at the request ot
either party, be further considered at a meeting to be arranged between
the management and the appropriate shop steward, together with a dep-
utation of the workmen directly concerned. At this meeting the organizing
district delegate may be present, in which event a representative of the
employers' association shall also be present.

The question may thereafter be referred for further consideration in
terms of the provisions for avoiding disputes.

No stoppage of work shall take place until the question has been
fully dealt with in accordance with this agi cement and with the provisions
for avoiding disputes.

Meanwhile, the shop stewards' movement is spreading out
into woodworking trades, textiles and the boot and shoe
trades.1

A prophet and philosopher of its extension (himself one of
the leaders) is J. T. Murphy, of Sheffield, whose pamphlet,
The Workers' Committee, might be called the official exposi-
tion of the movement. He believes that the new trade union
organization will be based on the shop and the works, instead
of the craft and the industry. He gives the power of final
decision always to the rank and file, and never to the upper
stories of organization. He visions shop stewards, shop com-
mittees, plant committees, district committees and then a na-
tional organization of districts.

But one thing is sure. While the government plans Whit-
ley Committees (with the consent of the employer and the
worker), and while farseeing employers encourage them, else-
where the workers themselves elect their own stewards, choose
their own committees, and set going from the bottom up the
movement toward workers' control, which in its various em-
bodiments will dominate industrial reconstruction in England.
The shop stewards are those who have broken with tradition

1 The manufacturing sections of the cotton industry are now beginning
to follow the spinners in the creation of shop committees. The Ashton
and District Textile Manufacturing Trades Federation has elaborated a
scheme for the appointment of shop stewards and shop committees. A
steward is to be appointed for every fifteen or twenty workers, and the
expenses are to be met by a shop levy of id. monthly. The stewards
are to elect from themselves shop committees, and grievances are to be
submitted to these committees, which will take them up with the man-
agement. Failing a settlement at this stage, the matter will be carried
to the district Trade Union organization. Thus the movement towards
workshop organization goes on spreading from one section of workers to
another.

The Oldham operative cotton spinners have approved the adoption of the
stxop steward principal in the cotton mills by a majority of nearly two to one
It is provided under the scheme that there shall be a shop club at each
mill, that all spinners at the mills must be members, and that the chair-
man, secretary, and committee of the respective shoj> clubs shall be rep-
resentatives to the management in case of any grievance. Each shop
club is to appoint two representatives to attend the district monthly meet-
ings and report on the proceedings to their club.